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The aims of the PBS plan:



















The aim of this support plan is to:

To provide supporters with detailed guidelines for working with this individual, that will enhance the individuals quality of life and subsequently reduce the individuals need to rely on behaviours of concern to get their needs met. 

To promote a consistent approach from the supporters, by providing a clear statement of procedures that supporters should follow, thereby reducing the number of situations in which supporters will be required to make individual judgements about appropriate course of action.

The PBS plan is split into 4 sections:
1. Primary prevention (Green phase): This section identifies what the individual presents like when calm and settled and what needs to be in place to reduce the individuals need to rely on behaviours of concern to get their needs met. 

1. Early indicators/Secondary prevention (Amber phase): This section helps to identify the known triggers for a change in behaviour, what the individual looks like when their mood has come away from baseline and what staff need to do to help the individual return to baseline.   

1. Reactive strategies (Red phase): This section identifies what the individual looks like when they are in crisis and provides their supporters with clear instructions as to how to keep the individual and others safe.

1. Post incident phase (Blue phase): This section identifies what the individual may present like after an incident. This is a time when the individuals mood can easily re-escalate and/or their mood can dip below baseline. This section gives guidance on how to support the individual to reduce the likeliness of re-escalation and a significant dip in mood. 

Link to other support plans:

Some aspects of the PBS plan are explained in more depth in a separate support plan. If this is the case the name of the support plan is stated next to the relevant point and all linked support plans should be listed below:

1) Communication
2) Active Support
3) 

















Primary prevention:
	Presenting behaviour
What the individual does, says and looks like, to indicate that they are calm and settled
	Support strategies
The things that supporters can say and do to help the individual to remain calm and relaxed

	
Jane has an infectious laugh and a quirky sense of humour; she makes people laugh with the things she does.

Jane is a very sociable person and can be extremely affectionate with her preferred people.

When Jane is happy, she will listen and engage with staff a lot more. She will laugh, smile and use her words more, and joke around with staff. 

Jane will be more willing to do activities like accessing the community or cooking when she is happy.

Engagement: - Jane presents as calm, settled and happy and will engage with activities and staff, when she is in an environment that is structured and supportive.

Jane enjoys cooking, especially if she gets to eat it afterwards!

Jane enjoys listening to and dancing to music, one of her favourite songs is Flo Rida ‘low low low’.

Jane enjoys going out into the community, walking in the woods, at the seafront, and at the park.

Jane enjoys doing light jobs in the garden when the weather is good.

Jane loves watching Youtube videos, especially ‘Mrs Browns Boys’ 

Jane takes pleasure in looking at her family photos, they are extremely important to her, she regularly looks at them and will allow shared engagement of her photos with others.

Jane takes delight in having her photo taken, especially ‘selfies’. She will want to have them printed. She may become obsessed with photos so staff may limit how many a day can be printed 

Jane takes pride in being helpful and being praised for it.

see active support plan for greater detail about Janes engagement support needs

Communication: - Jane can communicate verbally, it can be a little difficult to understand sometimes, the longer you work with Jane the easier it gets.

Jane uses Makaton and can understand it, however some of her signs may have a different meaning 

Jane may walk and point to the person or object she wants 

see communication support plan for greater detail about Janes communication needs



























	
Engagement: - Identify a vast variety of items / activities that Jane finds reinforcing.

Introduce an activity schedule to Jane to provide structure and routine to her day. Ensure the schedule incorporates a range of activities including access to community-based activities and functional activities.

Encourage Jane to partake in a variety of activities of daily living (cooking, making her own drinks etc), providing just enough guidance to support her independence.

Increase the number of activities of daily living within the home and in the community that Jane can partake in.

Increase the number of leisure activities within the home and in the community that Jane can partake in.

Provide Jane with opportunities to engage with a range of different people.

Encourage Jane to make choices, using a choice board, from a variety of previously identified reinforcers / activities of interest.

Join in with the activities of interest to establish a strong rapport with Jane.

Provide independent activities when you’re busy

Rotate reinforcers / activities to ensure they don’t lose their reinforcing value.

Avoid initiating ‘cuddles’ with Jane as this is reinforcing the squeezing behaviour.


Communication: - Encourage Jane to make requests using her visual communication board.

Support Jane to use her communication board daily to support her communication. 

Provide contingent attention for appropriate attempts at gaining attention, i.e., if Jane initiates an attempt to communicate or socially interact, do not ignore, make every attempt to understand what she is communicating. 
- Use visuals to support this.
- Reinforce this response continuously 

Provide non-contingent attention throughout the day i.e., ensure Jane isn’t deprived of social attention by providing her with regular attention throughout the day, to avoid the need for Jane to exhibit the behaviour to gain attention

Communicate to Jane when your attention will be available

Prompt Jane to request attention appropriately

Environment

Staff to use a Now and Next Board during transition periods with Jane to support her understanding of what is happening next.

Ensure there are activity zones within the home that have a variety of different activities that Jane can actively participate in. 

Risk Management - Be aware of your position i.e., be between Jane and other service users so you can intervene and prevent altercation.

Maintain reasonable distance from Jane to avoid the ‘pulling of the top’, ‘scratching’, and ‘licking’.







Early indicators/Secondary prevention
	Triggers
The things that may provoke a change in the individuals mood and presentation
	Presenting behaviour
What the individual does, says and looks like to indicate that they are feeling off baseline
	Support Strategies
The things staff/others can say and do, to stop the situation from escalating and to help the individual to feel calm and settled again.

	At times when Jane’s communicative attempts are misinterpreted or misunderstood.

At times when Jane is under stimulated and unengaged.

At times when Jane has been ‘deprived’ of social attention, i.e., when Jane has been on her own for a period of time without staff engagement.

Changes in staff that support Jane with no explanation or warning.

	Jane will find it frustrating if she is unable to get her point across, she may verbalise loudly 

Jane will pace around the environment.


	Be mindful that Jane may want something. Encourage her to use her communication board if you’re unable to understand her communicative attempt

Encourage Jane to choose a preferred activity.

Engage with Jane in a preferred activity.

Provide Jane with social attention, i.e., start a meaningful conversation with Jane.




























	Presenting behaviour
What the individual does, says and looks like when feeling distressed
	Support strategies
The things supporters can say and do to stop the situation from escalating even further and to keep the individual and others safe

	
· Pulling clothes - An instance of clasping a hand around the neckline of the person’s top, pulling it away from the person’s body and looking down the gap attention maintained

· Any instance of scratching, using the nails of one or both hands, with sufficient force to break the skin of another person. An example includes scratching another person with sufficient force to break the skin on the neck and face.

· Any instance of squeezing, using both arms to wrap around another person with continuous physical force to render the other person temporarily incapacitated attention maintained

· Any instance of wiping saliva from the mouth, using a hand, to wipe onto another person’s face or hair attention maintained




















	
Avoid responding to the ‘pulling clothes’ behaviour by initiating conversations about clothes, i.e., what you are wearing and what colour it is. 

The behaviour of ‘scratching the neck and face’ is one of her target behaviours that we are looking to reduce so by reinforcing the ‘pulling clothes’ behaviour we can expect to see more ‘scratching’ behaviour. Instead, re-direct Jane’s focus by engaging in a conversation Jane finds reinforcing.
Encourage Jane to participate in a preferred activity.

Don’t attempt to respond to the squeeze by cuddling Jane. Instead,
Re-direct Jane’s focus by engaging in a conversation Jane finds reinforcing. 

Avoid responding to the ‘licking’ behaviour. i.e., do not provide attention when Jane wipes saliva, instead,
re-direct Jane’s focus by engaging in a conversation Jane finds reinforcing.
Encourage Jane to participate in a preferred activity. 

















Reactive strategies:
Post incident:
	Presenting behaviour
What the person does, says and looks like after an episode of distress
	Support strategies
The things supporters can say and do, to help the person  to return to feeling calm and relaxed and to prevent re-escalation

	
The ‘pulling clothes’, ‘wiping saliva’, and ‘squeezing’ behaviour are attention maintained, and if Jane has been provided with attention following these behaviours, she will return to baseline quickly as she would have been temporarily reinforced.
	
You would have re-directed Jane’s focus post incident by engaging in a conversation Jane finds reinforcing and / or encouraging Jane to participate in a preferred activity.

Staff to provide non – contingent attention, i.e., ensure Jane isn’t deprived of social attention by providing her with regular attention throughout the remainder of day, to avoid the need for Jane to exhibit the behaviour to gain attention again.
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